
Subject: RE: Focus Area Tracking

From: "Piaggio, Antoine�e J - APHIS" <Toni.J.Piaggio@aphis.usda.gov>

Date: 4/25/2017 11:45 AM

To: 'Royden Saah' <royden.saah@islandconserva�on.org>, David Threadgill

<dwthreadgill@tamu.edu>, "paul.thomas (paul.thomas@adelaide.edu.au)"

<paul.thomas@adelaide.edu.au>, Karl Campbell <karl.campbell@islandconserva�on.org>, Gregg

Howald <gregg.howald@islandconserva�on.org>, "Fred Gould (fred_gould@ncsu.edu)"

<fred_gould@ncsu.edu>, "jrgodwinnc@gmail.com" <godwin@ncsu.edu>, "Peter.Brown@csiro.au"

<Peter.Brown@csiro.au>, "tompkinsd@landcareresearch.co.nz"

<tompkinsd@landcareresearch.co.nz>

Hi Royden,

This is a good start, thank you. You can put my name down under line 26 as the lead for popula�on gene�cs

characteriza�on.

Toni Piaggio, Ph.D.

Research Scien�st, Wildlife Gene�cs

Na�onal Wildlife Research Center

4101 LaPorte Ave.

Fort Collins, CO 80521

(970)266-6142

toni.j.piaggio@aphis.usda.gov

From: Royden Saah [mailto:royden.saah@islandconserva�on.org]

Sent: Wednesday, April 19, 2017 4:10 PM

To: David Threadgill <dwthreadgill@tamu.edu>; paul.thomas (paul.thomas@adelaide.edu.au)

<paul.thomas@adelaide.edu.au>; Karl Campbell <karl.campbell@islandconserva�on.org>; Gregg Howald

<gregg.howald@islandconserva�on.org>; Fred Gould (fred_gould@ncsu.edu) <fred_gould@ncsu.edu>;

jrgodwinnc@gmail.com <godwin@ncsu.edu>; Peter.Brown@csiro.au; Piaggio, Antoine�e J - APHIS

<Toni.J.Piaggio@aphis.usda.gov>; tompkinsd@landcareresearch.co.nz

Subject: Focus Area Tracking

Hi All,

I feel that the steering commi�ee structure is now firmly established.  The next structural effort for the partnership, as

discussed in the steering commi�ee mee�ng yesterday, will be to add more func�on and accountability to the ‘focus

area leaders’.  My vision is to have a tool to allow focus area leads to update tasks and priori�es as necessary.  The tool

should enable others to see what is happening in each focus area and encourage work across disciplines – especially

when there are dependencies across those disciplines. 

A�ached is an effort at that applica�on.  The first spreadsheet tab are the focus areas and room for the leaders (or

others) to add to tasks.  The second spreadsheet tab is a �me line for easy reference as the first tab is filled in.

Please take a look and give me feedback.  I do not have all the focus areas in the spreadsheet, but I do have enough to

get an idea of what the folks that will need to update.  Another way to adjust is to have each focus area in a different

tab.
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A program map is added for easy reference regarding what ins�tu�ons are involved in each area.

Thanks,

Royden

J. Royden Saah

Coordinator

Gene�c Biocontrol of Invasive Rodents Program

www.islandconserva�on.org

This electronic message contains informa�on generated by the USDA solely for the intended

recipients. Any unauthorized intercep�on of this message or the use or disclosure of the informa�on

it contains may violate the law and subject the violator to civil or criminal penal�es. If you believe you

have received this message in error, please no�fy the sender and delete the email immediately.
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