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Dear All,
I have summarized the final rankings and comments from everyone (search committee) in the attached
document.  Unless there is a specific need for us to meet (conference call), then I would suggest that
we turn it over to Mike to decide on which candidate(s) to bring back or make an offer to. 

There is concern that Kimbeng's family situation may convince him to turn down this position, and that
he may not be very serious about the position anyway; my 2 cents on the matter is this: if he is a 1st
rank candidate, then we can advise Mike to call him and get a firm commitment before proceeding with
a second invitation or potential offer.
Let me know what you think
Thanks
John 
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ASSOCIATE PROFESSOR


Genetic Improvement of High Biomass Crops


WESLACO


FINAL CANDIDATE RANKINGS: (Search committee members)

		 

		Brown

		Edme

		Kimbeng

		Hale



		 

		RANK 



		Member#1

		3

		4

		1

		2



		Member#2

		1

		4

		3

		2



		Member#3

		3

		4

		1

		2



		Member#4

		3

		4

		2

		1



		Member#5

		1

		3

		2

		1



		Member#6

		3

		4

		1

		2



		Total (smaller is better)

		14

		23

		10

		10





		

		Brown

		Edme

		Kimbeng

		Hale



		# of 1st Place votes

		2

		0

		3

		2



		# of 2nd Place votes

		0

		0

		2

		3



		# of 3rd Place votes

		4

		3

		1

		0





SPECIFIC COMMENTS (Search committee members)

BROWN:

Strengths: 


· Brown is the only candidate who has been trained with both molecular biology and traditional breeding. He has ability to apply genomic tool to speed up breeding process.


· Excellent presentation, easy to follow, even for folks that have limited experience in crop breeding and genetics.  However, the presentation provided more theory than hands-on, practical experience.  He has already established good contacts with scientists within the Texas A&M System.  


· New, skilled in the genomic technology, very intelligent and good communicator


· poise, knowledge, presentation, potential success


· Excellent presentation & fundamental genomic knowledge


Weaknesses:


· Brown doesn't have experience on sugarcane breeding.


· Lack of classical breeding experience and/or work in sugarcane.


· Young and probably not ready to carry a program of this size; not convinced he will complete the breeding aspects of this program.  


· probably will seek a more academic setting in near future


· Will need time to get used to field sugarcane breeding 


EDME:

Strengths: 


· Has experience on sugarcane breeding.


· Strong experience in classical breeding as well as molecular work with sugarcane.  


· Experience in sugarcane


· obvious success as a breeder


· Strong experience in sugarcane breeding


Weaknesses:


· His seminar has not impressed me. It made me concern about his ability of leading a research group.


· Tried to cover too much material during the seminar and several slides were cluttered with too much information.  As a result, in his attempt to cover all the material, he went over some slides too quickly and, at times, seemed to have lost some of the audience. 


· Did not respond to questions very well following his seminar


· Did not demonstrate a clear vision for this position


· Limited experience in granstmanship.  Did not manage the overall program


HALE:

Strengths: 


· Excellent presentation that essentially covered all aspects of sugarcane breeding from the initial crossing stage to variety releases in an organized and easy-to-understand fashion.  Had a good handle on key topics of interest in the Saccharum complex including breeding for sugar and bio-energy and the potential for wide hybridization.  Another strong points in Dr. Hale’s favor are her pleasant demeanor and strong professional contacts with sugarcane breeders around the world and key scientists within Texas A&M.    


· Experience on sugarcane research. Connection with USDA germplasm. Personality.


· Solid research program.  Appreciation for production issues and good genetic background.  


· Obvious enthusiasm for plant breeding and success in continuing the USDA sugar cane program in LA


· Young & new in field but enthusiastic and knowledgeable


Weaknesses:


· Only two years of experience working with sugarcane.


· Modern tools to assist breeding.


· Less molecular background.  


· Did not show much molecular background


· None observed


KIMBENG:

Strengths: 


· Has experience on sugarcane breeding.


· Obviously the most qualified of the four candidates in terms of overall knowledge of sugarcane breeding and relevant work in the subject area, as demonstrated by his presentation and other discussions.


· Excellent research program.  Solid breeding program.  Proven grantsmanship


· Has the most experience in sugarcane breeding


· obvious success as a breeder


Weaknesses:


· General attitude and specific remarks made during interview, which probably suggest either a possible lack of genuine interest in the position and/or personal conflict on whether to seriously consider the prospects of this position or remain at LSU. 


· Personality.


· Weaknesses: ???


· none observed


· None observed; may not be serious about taking position
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