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Rene and Vilma,

The attached document describing the new Technology Transfer project
will be discussed at the INTSORMIL Program Advisory Committee Meeting
in K.C. MO Dec. 3-4. During this meeting it is our objective to determine
which technologies, developed by INTSORMIL, should be promoted with
the additional funding received from USAID. Regional Coordinators will
represent their region in this discussion but in the case that Bill or Lloyd
cannot represent CA , I will. Thus, | want you to tell me which
technology you would promote if you had the funding to do so. The
criteria for selecting technologies is given in the attachment.

Thanks,
Short

E. A. "Short" Heinrichs

Assistant Director, INTSORMIL
Research Professor, UNL Entomology
Consultant, IPM CRSP

Secretary General, I1APPS

email: eheinric@vt.edu
Phone:402-805-4748 (Home)
402-472-6011 (UNL- INTSORMIL)
Skype: short62

IAPPS website: http://www.plantprotection.org/

UNL Ent. website: http://entomology.unl.edu/
INTSORMIL website: http://intsormil.org
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INTSORMIL Market-led Technology  Transfer Activity Development Plan



I. Introduction 

	USAID raised the INTSORMIL authorization ceiling from $9,000,000 to $12,900,000 for the period of September 30, 2006 to September 29, 2011.  USAID requested that the additional funds be used for new projects and suggested (1) Impact assessments, (2) Communication and publicity to report impact and success stories and (3) Technology transfer activities to spread key INTSORMIL technologies.  Thus in the 2009 -2010 (Yr 4) and 2010-2011 (Yr 5) budget the ME has allotted $215,000 per year specifically for the technology transfer activities. In order to obtain our 2009-2010 funding we had to submit a Technology Transfer plan including budget without INTSORMIL PI input due to time restrictions and we selected a project in Southern Africa. Please note that this is just an example.  Now, with the input of INTSORMIL PIs, we need to develop a plan to as to how we will conduct the technology transfer activities.  This includes (1) A plan to identify the key technologies to be transferred with these funds (one or more from all of the individual and regional projects) and (2) A guide to follow in developing proposals for implementing the technology transfer activities.  Below, we have suggested some criteria for selecting key technologies and some components to be included in a technology transfer workplan.  



II.  Criteria for selecting technologies for transfer



1. Relevant and applicable to major constraints at the selected site



2. Current status of technology

· Tested and available for transfer

· Already under transfer on a small scale



3. Potential for success

· Favorable governmental policies

· Existing farmers groups/cooperatives/ village associations/food processor associations

· Markets available to handle increased production

· Technology that is easily disseminated, adapted and scalable (likelihood of adoption)

	

4. Technology that will leverage development in other innovations.



5. Integrated farming system technologies e.g. ICM, ICSWM, IPM



6. Environmentally sound



7. Sustainable (agronomically, ecologically, economically)  (likelihood  of continuing without INTSORMIL support)

· Local support and interest

· Government support

· Markets

8. Farmer empowerment



8. Have impact in two years



9.  Magnitude of expected benefits

· Improve food security

· Reduce poverty

· Improved management of natural resources

· Improved nutritional status of humans, livestock and poultry

· Achieving 4.5.2 Ag Sector Productivity  and IEHA indicators

· Number of potential ha under the new technology

· Potential number of farmers adopting the new technology

· Potential kg/ha increase

· Potential income/ha increase

· Potential cost of production/ha decrease

· Number of rural households  that can benefit from the new  technology

· Number producers  organizations, food processing groups, farmer groups etc. benefiting  from the technology

· Number of agriculture-related firms benefiting directly from the technology

· Number of women’s organizations/associations to be assisted as a result of the new technology 

· Number of individuals who will receive short term agricultural sector productivity training





III. Implementing Selected Technology transfer activities

	

· Establishing baselines for impact assessment studies

· Technology Marketing 

· Preparing information-educational materials

· Transmitting information through mass media

· Potential partners as technology transfer agents (select one or more)

· National Extension Services

· Employ a consultant (private or National Program employee on contract)

· NGOs

· Foundations

· Community/farmer- based organizations

· Agribusiness enterprises

· Input dealers

· Private sector

· Implementation of on farm demonstrations/food processor incubator groups etc.

·  Training activities

· In field training

· Workshops

· Demonstration plots

· Field days

· Monitoring and Impact Assessment (via Impact Assessment projects)

· Publicity (by communications project)



		

INTSORMIL Management Entity



John Yohe, Program Director

E. A. “Short”  Heinrichs, Assistant Program Director
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